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A BASIC STRATEGY FOR NATIONAL TOURING 
 
by National Jazz Co-ordinator Eric Myers 
________________________________________________________ 
 
[This article appeared in the Summer 1995/96 edition of JazzChord.] 
 

raditionally, there has been much angst amongst interstate musicians wishing 
to perform in Sydney - particularly in Perth and Melbourne, two centres 
producing excellent musicians many of whom would be well worth presenting 

in leading Sydney venues. Now a similar air of frustration is apparent amongst 
leading Sydney musicians wishing to take their music to other capital cities and 
regional centres. 
 
There are many difficulties involved in setting up a tour. And it has to be 
remembered that jazz is an industry where there are few managers, other than those 
who are personally committed to certain big names. Therefore the musicians 
themselves have to do the promotional and administrative work, for which they are 
mostly ill-equipped. I’ve come to believe that touring involves a seemingly intractable 
set of problems, unless a jazz artist or group has demonstrated drawing-power. So, I 
hope the following assists musicians who are wanting to tour, and wish to grapple 
with the problems involved. I’d suggest the following strategy: 
 
1 / On the basis of the commitments you already have, decide exactly when you wish 
to tour, so that you can see clearly what performance opportunities are available for 
you to target. Start off with, say, a particular two-week period. It is important that 
the tour is at least six months into the future. Don’t fall into the trap of trying to plan 
a tour too close to the present, particularly if you’re seeking financial assistance from 
the Government. 
 
2/ Consult the Australian Jazz Directory and see what festivals are available during 
that period. Festivals are usually programming more than one band, so you have a 
fighting chance of being included. Approach the festival directors, by sending first-
class promotional material, and CD if possible. Then follow up the material with a 
phone call and ask the festival director to book your band. If you can lock in two or 
three festivals, then you have the nucleus of a tour, and can build other engagements 
around those performances. 
 
3/ Once the festivals are locked in, then look for jazz societies, performing arts 
centres in regional areas, or jazz venues which have a history of presenting touring 
artists. The Australian Jazz Directory can also be very helpful here in enabling you 
to see the spread of potential engagements available. Approach the people who make 
the decisions and try to build up your itinerary. 
 
4/ Then look at other possibilities which can augment a tour: workshops or 
performances for jazz education institutions; or, importantly, lunchtime concerts at 
tertiary campuses around the country. In my experience the latter is a vastly under-
utilised area of potential performance. All campus activities officers have funds to be 
used to provide entertainment for students - often a free lunchtime concert, which is 
perfect for a touring group, with an evening performance elsewhere in the city. But 
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such officers tell me that, while they are deluged with offers from rock and blues 
bands to perform, they are rarely approached by jazz groups. 
 

 
 
The Australian Jazz Directory: it lists jazz societies, performing arts centres in 
regional areas, or jazz venues which have a history of presenting touring artists… 
 
If your group is playing the type of music that might be funded by the Government, 
check out the following three sources of funds: 
 
1/ Playing Australia. This is the Commonwealth Government’s Dept of 
Communications & The Arts national performing arts touring program, administered 
from Canberra. It provides assistance for the touring of performing arts across 
State/Territory boundaries, where this is currently not commercially viable and 
where there is a demonstrated public demand. This program requires a proposed 
tour to be very much in place at the time the application is lodged, and priority is 
given to tours that go to regional areas rather than capital cities. This immediately 
puts jazz at a disadvantage, in relation to other art forms, as there are relatively few 
performing opportunities for most jazz ensembles outside of the capital cities. 
Moreover, Playing Australia tends to use as its model that of the performing arts 
company, which usually has at least one administrator or tour manager, and can plan 
ahead with predictability. One of the difficulties in jazz is the unpredictability of 
presenters in general. 
 
In the past, a serious problem has been the manner in which engagements have been 
summarily cancelled by presenters, even when the tour is imminent, thus throwing a 
tour into jeopardy. This volatility of the jazz world appears to be underestimated by 
Playing Australia. Moreover, jazz artists rarely have administrative assistance, other 
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than initial advice and information supplied by a state jazz co-ordinator. Jazz co-
ordinators can only point jazz artists in the right direction: we cannot set up the tour; 
this must be done by the bandleader or band manager. Add the fact that there is no-
one on the board of Playing Australia with any first-hand knowledge of how the jazz 
world operates in this country. It is not surprising therefore that, after some early 
successes, with good grants going to groups like Clarion Fracture Zone, Ten Part 
Invention and The catholics, funds for jazz tours have recently dried up, with the 
 

 
 
After some early successes at Playing Australia, with good grants going to groups 
like The catholics (pictured here), funds for jazz tours have recently dried 
up…PHOTO CREDIT ERICA MURRAY 
 
exception of tours by the Australian Art Orchestra (which has an administrator). 
Still, this is no reason to lose heart, and bandleaders are encouraged to lock better 
tours in place, and continue to apply. Applications will be accepted only from non-
profit, incorporated organisations, so jazz artists usually have to find a host body, like 
Musica Viva Australia, the Jazz Co-ordination Association of NSW, SIMA, or the 
Melbourne Jazz Co-Op to put in the application. A successful applicant will normally 
receive from this program funds to cover travel, accommodation, per diem and 
freight costs, and a guarantee-against-loss is available. A closing date  for 
applications (February 1, 1996) has recently passed, and the next closing date is likely 
to be July 25, 1996 for tours that take place after November, 1996. Enquiries to Mark 
Taylor at telephone (06) 279 1669. 
 
2/ The Performing Arts Board of the Australia Council. A proposed tour can be 
supported by the Australia Council through a Project application to the Performing 
Arts Unit. The Australia Council grants are generally based on the principle of deficit 
funding. That is, after the proposed income and expenditure of a tour is estimated, 
the Council may fund the likely deficit. The next closing date for applications is May 
15, 1996, and the results should be known by August/September, 1996. Enquiries to 
Vanessa Chalker, PerformingArts, telephone (02)9950 9000. 
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3/ The NSW Ministry for the Arts. This is a relatively new touring program. 
Introduced recently by the NSW Government. Information on the program was 
published in the Jun/Jul, 1995 edition of JazzChord. Applications will be accepted, 
not from individuals, but from non-profit incorporated organisations, local 
government authorities, and tertiary institutions. The next likely closing date is April 
30, 1996 for tours that take place in 1997. Enquiries to Peta Williams, Ministry for 
the Arts, telephone (02) 228 5533. 
 
Much of what I’ve been writing here only comes alive when it is applied to the actual 
process of setting up a tour. Setting up a tour is hard work, complicated, and has to 
be done by attrition. Some jazz musicians who attempt it throw their hands in the air 
and give up. Different options may be pursued at different stages of the process, 
depending on the engagements secured. Once there is an assurance of one 
engagement, it will affect the nature of the engagement that is sought next. 
Sometimes it is very difficult to put together a series of engagements that are 
chronological, ie take place relatively close to each other in terms of dates: and also 
are moving in a direction that makes sense from the point of view of travel. It is 
obviously not helpful to have an engagement in Kalgoorlie, WA, on one night: the 
next in Mt Isa, Qld;  and one the following night in Geraldton, WA. 
 
One relatively fruitful time to tour might be around early November, which could 
include the Wangaratta festival. If a group secured an engagement at this festival, 
then it could do a farewell concert in Sydney (perhaps for SIMA); then attempt to do 
Kiama and Canberra, before arriving in Wangaratta. After Wangaratta, on to 
Melbourne for a gig at Bennetts Lane or Peter Gaudion’s Jazz Lane; then on to Mt 
Gambier, Adelaide and Perth. 
 

 
 
The trumpeter Peter Gaudion: his club Jazz Lane in Melbourne a possible venue for 
performances by touring musicians…PHOTO COURTESY STEVE ROBERTSON 
 
However, there are a number of strategies which an ensemble might pursue, 
depending on the time of the year that the tour is proposed, and the nature of the 
band. My advice to musicians, however, is not to be disheartened: if you want to tour, 
you’ll need to be dedicated and persistent. 


