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HOW TO APPLY UNDER ‘PROJECT GRANTS’ FOR ASSISTANCE TO 
RECORD 
 
by Eric Myers 
__________________________________________________________ 
 
[This appeared in the Mar/Apr 1996 edition of Jazzchord.] 
 
[NB: Eric Myers is not an employee of the Australia Council, and the following 
article is not necessarily endorsed by the Council. The advice given here is a 
summary of advice given by Myers in the past to many jazz artists wanting to 
apply for assistance to record their music. Also, some of the following is included to 
throw light on questions that are frequently raised by those seeking advice.] 
 

 start with the assumption that having a CD available and out on the market is 
essential for any jazz musician trying to make his or her way in today’s 
competitive world. This is the most obvious way of advancing your career. You 

can sell it at gigs; send it to festival directors or venue owners as an indication of your 
group’s music; encourage jazz broadcasters to play tracks from it on the radio; send it 
to jazz writers around the country for review; or use it as a general promotional and 
marketing vehicle. 
 
In fact, if you don’t have a CD available, you are already operating at a disadvantage. 
 
The first step, however, is to record a mastertape, and the following is designed to 
assist you to think through an application to the Australia Council for assistance to 
achieve this. Once that mastertape is available, it only has to be re-mastered for 
transfer to CD. 
 
The advice I’ll give is very general because, at time of writing, application forms and 
the new 1996 Australia Council Grants Handbook were still not available. As the 
next closing date for applications to the new Music Fund is May 15, 1996, I wanted to 
include this article in the current JazzChord, for the next edition (May/June, 1996) 
will be out after May 15. So, the following advice will need to be integrated into 
whatever new application form has been devised by the Australia Council. 
 
From the advertisement that appeared in the press on March 23, 1996, we know that 
there are now seven funding programs available from each of the nine Funds or 
Boards, including the Music Fund. There are three types of Project grants: New 
Work; Presentation & Promotion; and Development. The other four funding 
programs are Program grants; Fellowships; Partnerships; and Commissions. 
 
If you live in Sydney ring the Australia Council on (02) 9950 9000. From elsewhere 
ring on the toll-free number 1800 226 912. Ask for the Music Fund. When you’re put 
through, ask for a copy of the 1996 Grants Handbook, and two copies of the 
application form for Project: New Work, to be sent to you. At this stage, I do not 
know if the ‘Instructions for Applicants’ sheets that traditionally accompany the 
application forms will be available. 
 
A word of caution here. In 1996 all applicants except those currently funded through 
multiyear agreements, are eligible to make one application to the Fund or Board 
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most relevant to them and one additional application to another Fund or Board. If 
your project is the only one for which you intend to seek assistance during the next 12 
months, then a Project Grant application form is appropriate. You should think 
through your applications for funding at least 12 months ahead. If you are applying 
for two or more projects, then you must use the Program Grants application form. 
 
The following advice is related to an application for assistance merely to produce a 
mastertape. It may be in your interests to apply, simultaneously, for additional 
assistance to transfer the mastertape to CD, then market the CD. For a long time in 
the past, Australia Council funding of recordings was in two stages: first, the 
mastertape; then the manufacture/marketing stage. Those restrictions are now gone, 
and you can apply for the two stages at once, on the same application form. But you 
must provide a one page budget for each stage. The Music Fund may choose to 
support the Mastertape stage only.  
 
I will not provide advice on the second stage here, because it would make this article 
long and complicated. 
 
Now, some advice on approaching the application form. Traditionally there have 
been three important areas In this sort of application, and I imagine this will 
continue to be the case. They are: 
 
1/ a concise outline of your proposal;  
2/the budget, or the schedule of income and expenditure; and  
3/ supporting material.  
 
Let’s take these one by one. 
 
1/ An outline of your proposal. Here you have to provide information which is fairly 
straightforward. In the case of a recording application, for example, what you are 
planning to do, including the names of the compositions you wish to record; how you 
are planning to do it; why you want to do it; etc. Some people are stumped when they 
are asked to describe their project. You are best advised to try to address the criteria 
set out in the Grants Handbook. In other words, tell the Music Fund why it should 
provide funds for your project, and express this in terms of the Council’s own policies 
and priorities. In the case of a recording grant, this may well be because you’ve had 
difficulty finding a record company prepared to invest in your music. Recording 
companies in general are interested in recording music that appears to have been 
conceived primarily according to commercial considerations. So, if you want to 
record music in which the emphasis appears to be on inherent musical 
characteristics without reference to commercial viability, ie  music for which there is 
not yet a viable market, you could well be entitled to Australia Council support. Let’s 
face it - if you can record the music, put it out and sell it, and make a profit, you don’t 
need the Music Fund. The Council is there to fund a deficit, in order to enable you to 
break even after covering costs. But your proposal will need to address the criteria 
that the Council articulates in its own handbook. 
 
For example, bear in mind that encouragement of Australian composers and support 
for Australian composition has been, and I imagine will continue to be, a high 
priority for the Australia Council. It stands to reason, therefore, that your application 
has much more chance of succeeding if you intend to record Australian compositions 
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written by yourself, or another Australian composer, than if you intend to record jazz 
standards written by American or other composers. 
 
Even if you wish to record mostly standards - which some people argue is 
appropriate because the essence of jazz is improvisation on the composition, rather 
than the composition itself - you are advised to try and find Australian originals to 
include. This may increase your chances of success. 
 
2/ The budget, or the schedule of income and expenditure. This is the heart of the 
application. I’d suggest the following steps. Decide on what music you wish to record, 
and which musicians you wish to record with. (If you have a working ensemble which 
has a rehearsed repertoire, you’ll be at an advantage in that you probably won’t waste 
valuable time in the studio getting the music right.) Then decide on which recording 
studio you wish to use. Consult with the manager of the recording studio, and 
develop a clear idea of how many sessions you would need, how long they would be, 
and what they would cost. Ask for a computer print-out, listing the various costs that 
will be incurred. The major expenditure items will probably be Producer, Engineer, 
Musicians, Mixing, Editing. 
 
Once the number of sessions is determined, you can determine what the musicians’ 
fees will be. These fees should be at least the minimum Musicians Union rate per 
session, and you are advised to check the latest rates with the Union. Many 
musicians will probably want a fee of at least $100-$150 per session. Some, however, 
will charge more than this minimum, and you should clarify carefully with each 
musician what his or her fee will be for each session involved. 
 
People often ask me what other costs might be involved. Don’t forget about the cost 
of musical arrangements, if you need them, and the cost of copying the parts; or the 
hire of any equipment required (a good grand piano, for example, if the recording 
studio does not have one). You may also need to pay the musicians to rehearse in 
advance of the recording sessions. But, bear in mind that the Music Fund is likely to 
fund only direct studio costs. It is unlikely to fund travel costs to get you and the 
musicians to an exotic place, such as New York, to record. 
 
As the recording of a mastertape does not usually involve income, your expenditures 
will amount to a straight deficit. Australia Council grants are usually designed to 
cover deficits, so you are entitled to ask the Council for the full amount. If you can 
afford to cover some of the costs yourself, consider including what is known as an 
‘Applicant’s Contribution’, ie a figure provided by yourself which can be written into 
the income side, to reduce your deficit. 
 
3/ The supporting material which will accompany the application. This will 
normally be brief curricula vitae of the artists to be recorded (or biographies); three 
copies of a cassette tape; and reviews or press clippings which document the artistic 
standing of the artists to be recorded. 
 
In case you didn’t know, a curriculum vitae is a list of the highlights of a musician’s 
career year-by-year. Ask each musician you wish to hire to provide one. In my 
dealings with jazz musicians, I’m continually amazed that so many of them have not 
yet realised the importance of having a CV available, which can be regularly updated. 
(My office, by the way, offers a CV service at minimal cost, which is usually free-of-
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charge to members of the Jazz Co-ordination Association). 
 
The cassette tape you provide should contain examples of work by the proposed 
performers, where possible performing some of the works to be recorded. The tape 
should be of no more than 20 minutes duration in all. Don’t fall into the trap of 
providing extra music for the enjoyment of those on the Fund (or the new register of 
peers). The assessors are required to listen to many tapes; they’re not likely to listen 
to more than 20 minutes. 
 
Also, as blindfold assessment is a thing of the past, ensure that your tapes are 
accurately labelled, so the assessor has a clear idea of who is playing on the tape at 
any time. 
 
In the past Program Officers at the Australia Council were able to allow a short 
period of grace for the supply of supporting material, if you were in difficulty. This is 
no longer the case; all supporting material has to accompany the completed 
application on the due date. 
 
Once you’ve completed an application in longhand, have it typed, unless your long 
hand is very neat and legible. Also, keep a photocopy of the application for your own 
reference. If the application is not successful, you may wish to apply again the 
following year, and it is easier to update an old application than to commence a new 
one from scratch. 
 
Bear in mind that your application has to be post-marked May 15 or November 15 at 
the latest. It doesn’t have to arrive physically at the Australia Council by those closing 
dates. So, if you live in Sydney, there is no need to deliver it in person to the Council’s 
Redfern premises on May 15 or November 15, or send it by courier. Simply post it on 
or before that day. If the application arrives at the Australia Council some days after 
the closing date, it will still be accepted, as long as it has the correct postmark. By the 
way, faxed applications will not be accepted. 
 
__________________________________________________________ 
 


